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    Since 2005 in Heraklion, Crete, Greece 

   3 X Bae Jet Stream 41 (30Y) & 1 X ATR42-300 (46Y) 

> 23 airports 

> 9.000 in budget YR 2014  

≈ 85% punctuality 

   Turnaround since YR 2012 into a profitable airline   
   (New Shareholding Structure  & New Management)  

   85 employees 



 

Greece ≈ 10,8 Mi Population                
                  census 2011 



 
Routes with low passenger traffic  
 
Routes that have not easy alternative connectivity 
 
Public  Service  Obligation (P.S.O.)  
 
Niche domestic market 



 



 



 



 



 



 



 



 Safety, O.T.P. & Financial Health 
 
a) Daily Culture 

i) Cost cutting 
ii) Revenue Increase 
iii) Process Improvement 
iv) Reporting & KPIs monitoring 
 

b) On going Framework  
i) Plan-Do-Check-Act (Deming’s cycle) 
ii) 5 forces Porter’s model 
iii) etc 

 
c) Management empowerment (continuous training) 

 
d) Passenger Focus 



 
- on time performance (punctuality)  

 
- safety records 
  
-    customer oriented personnel (continuous training )  



 a. Create a task force with the following scope 
 
            i.  to establish a questionnaire that will be distributed by the  
 ERA members to their passengers  that will prioritize the 
 main parameters that passengers prefer when 
 selecting an airline  
       ii.  to propose specific actions towards the improvement of 
 the passenger perception about the regional airlines 
 industry by exploiting the results of the above survey 
 
b.      Create a task force with the following scope 
 
             i.   get suggestions by the ERA members towards action that 
 declares social responsibility 
            ii.  evaluate the suggestions and their ideas and make 
 proposals to the ERA members 



 

Nikos Kazantzakis 
( 1883-1957 Greek  

  Author – Philosopher) 

 
“Love the responsibility, 

say that all alone will save 
the whole world, 

if lost then I will be 
responsible” 



 
www.skyexpress.gr 
 
 
https://twitter.com/skyexpressgr 
 

  
 

https://www.facebook.com/SkyExpressAirlines 



 


